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 Theft : - 

 
 

 

 
 

Store no: 12345 Time: 2:00:01pm Date: 04/25 
Employee did not pay for meal. 
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Store no: 12345 Time: 2:40:01pm Date: 04/21 
Employee was observed giving “employee meal 

discount” to the customer. 
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Store no: 12345 Time: 2:27:59pm Date: 04/19 
All food was not rung up correctly without suspicious 

overrides or discounts 
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Store no: 12345 Time: 3:56:01pm Date: 04/25 
All food was not rung up properly. (Customer was 
observed paying the full cash for above mentioned 

items in the receipt, but later employee rung up only 
one item in the receipt & kept remaining cash in her 

pocket. 
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 Voids & refunds: - 

 

 

 

 
 

 
Store no: 12345 Time: 5:05:09pm Date: 04/15 

In the above transaction 1st customer was observed 
paying for the order, but later employee voided the 

transaction without any reason. 
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 Compliances:- 

 

 
 

Store no: 12345 Time: 2:00:30pm Date: 04/21 
Employee is not wearing gloves while handling food. 

 
 
 

 

 

 
 

Store no: 12345 Time: 12:00:30pm Date: 04/22 
Sandwich line was left unattended. 
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Store no: 12345 Time: 6:00:30pm Date: 04/12 
Cash was not secured in the POS drawer as it was 

left open for longer duration even after the 
transaction. 

 
 
 

 

 

 
 

Store no: 12345 Time: 2:25:30pm Date: 04/15 
Chips rack did not have ample proportion in display. 
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Store no: 12345 Time: 8:20:33pm Date: 04/27 
Employees only door was left open. 

 
 
 

 

 

 
 

Store no: 12345 Time: 6:38:38pm Date: 04/20 
Sitting area chairs was not organized properly. 
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Store no: 12345 Time: 2:56:56pm Date: 04/23 
Facility Under Staffed (only 1 employee was observed 

during peak lunch hours) 
 
 
 

 

 

 
 

Store no: 12345 Time: 1:00:30pm Date: 04/21 
Front store floor was not clean. 
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Store no: 12345 Time: 4:35:30pm Date: 04/05 
Back room floor was not organised. 

 
 
 

 

 

 

 
 

Store no: 12345 Time: 3:40:30pm Date: 04/21 
Trash containers were overflowing 

 
 
 

 



12 
 

 

 
 

Store no: 12345 Time: 2:50:30pm Date: 04/31 
Employee was not in proper uniform: Cap and Apron 

 
 
 

 

 

 
 

Store no: 12345 Time: 8:10:30pm Date: 04/09 
Employee was using phone during operational hours. 

 
 
 

 



13 
 

 

 
 

Store no: 12345 Time: 2:50:32pm Date: 04/30 
Transaction was inefficient (as customer was 

observed waiting for approx. 15 mins.) 
 

 
 
 

 

 

 
 

Store no: 12345 Time: 8:23:21pm Date: 04/24 
Back room was not clear of chairs. 
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Store no: 12345 Time: 2:00:30pm Date: 04/21 
Employee was observed sitting in front store during operational hours. 

 
 
 

 

 

 
 

Store no: 12345 Time: 6:30:30pm Date: 04/29 
Sandwich area floor was not clean. 
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Store no: 12345 Time: 2:00:30pm Date: 04/21 
Bread cabinet did not seem to have enough bread. 

 
 
 

 

 

 

 

 

 

 

 


