C§ SYSTEMART

Email:sales@systemart.com
Phone:973-917-4848

www.systemart.com

STORE AUDIT

STORE NO: 12345 | MANAGER: xyz

tr-la

WEEK: 161h April to 215t April| DM: abe

CUSTOMER SERVICE

Customer wait time: (Time from when cusiomer enfer to fime they leave the PO5) 5 il
Fully staffed? o
Property trained? Ho
Busy? No
Customer service issues: 3
“Pass or Fail? [ Fa
Wiere all employees helping customers in front if there were customers waiting? Ha
Wers all employees n proper unform?mm’™ ' shir apron black pant, bt & name tag) e
Were all employees involved in work-related activities unless on break? Wo
Did dining area tables and chairs appear to be dean? No
Were floors clean and tidy? ™
Were employees using gloves when handling food? No
Was the “Employees Only” door closed? Ho
“Was the back room kept clean and organized? No
Did the chips rack, coke cooler and other product displays appear to have ampl product? o
Was the front sandwich line kept clean and sanitary? Ve
[Did the bread calinet seem to have enough bread? Mo
Was the back room clear of chairs? Ho
Store operation issues: o
LOSS PREVENTION SCORE
Was all food getting rung up? ho
Were there coupons received Tor any discounts given? (employes meal, promations and value meals excludad) Ho
Were all the employee meals rung up properly? No
Wias the cash properly secured in the POS drawer? o
W o0 6053 s oty WO il G S s o T N
Pass or Fail? Fail

Employee is not in proper uniform: Apron

Back room floor is not clean.
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Preparation area floor is not clean. Efu“;i K Rarads | e | TENL | e | e
Employee is using phone during operational hours. ’
s & FLORES. | hevmander e hemandezr | CABREER | Remandes
Chips rack is full. MATED | eitiabeiti | Tarssa | - sizsbem | A RASREL | cioabes |
Front store floor is clean. == =ty
Juslin MATED

MATED




> Theft : -

Store no: 12345 Time: 2:00:01pm Date: 04/25

Employee did not pay for meal.
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Store no: 12345 Time: 2:40:01pm Date: 04/21

Employee was observed giving “employee meal
discount” to the customer.
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Store no: 12345 Time: 2:27:59pm Date: 04/19

All food was not rung up correctly without suspicious
overrides or discounts
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Store no: 12345 Time: 3:56:01pm Date: 04/25

All food was not rung up properly. (Customer was

observed paying the full cash for above mentioned
items in the receipt, but later employee rung up only
one item in the receipt & kept remaining cash in her

pocket.




» Voids & refunds: -
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Store no: 12345 Time: 5:05:09pm Date: 04/15

In the above transaction 1st customer was observed
paying for the order, but later employee voided the
transaction without any reason.
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> Compliances:-

Store no: 12345 Time: 2:00:30pm Date: 04/21
Employee is not wearing gloves while handling food.

Store no: 12345 Time: 12:00:30pm Date: 04/22
Sandwich line was left unattended.




Store no: 12345 Time: 6:00:30pm Date: 04/12

Cash was not secured in the POS drawer as it was
left open for longer duration even after the
transaction.

Store no: 12345 Time: 2:25:30pm Date: 04/15
Chips rack did not have ample proportion in display.




Store no: 12345 Time: 8:20:33pm Date: 04/27
Employees only door was left open.

Store no: 12345 Time: 6:38:38pm Date: 04/20
Sitting area chairs was not organized properly.




Store no: 12345 Time: 2:56:56pm Date: 04/23

Facility Under Staffed (only 1 employee was observed
during peak lunch hours)

Store no: 12345 Time: 1:00:30pm Date: 04/21
Front store floor was not clean.
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Store no: 12345 Time: 4:35:30pm Date: 04/05
Back room floor was not organised.

Store no: 12345 Time: 3:40:30pm Date: 04/21

Trash containers were overflowing
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Store no: 12345 Time: 2:50:30pm Date: 04/31
Employee was not in proper uniform: Cap and Apron

Store no: 12345 Time: 8:10:30pm Date: 04/09
Employee was using phone during operational hours.
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Store no: 12345 Time: 2:50:32pm Date: 04/30

Transaction was inefficient (as customer was
observed waiting for approx. 15 mins.)

Store no: 12345 Time: 8:23:21pm Date: 04/24

Back room was not clear of chairs.
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Store no: 12345 Time: 2:00:30pm Date: 04/21
Employee was observed sitting in front store during operational hours.

Store no: 12345 Time: 6:30:30pm Date: 04/29
Sandwich area floor was not clean.
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Store no: 12345 Time: 2:00:30pm Date: 04/21

Bread cabinet did not seem to have enough bread.
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